(JJAGADHAR SECURITY SERVICES PRIVATE LIMITED

1. EXECUTIVE SUMMARY

Jagadhar Security Services Private Limited is a distinguished and trusted security
solutions provider, incorporated in 2003 under the Companies Act, 2013. We are dedicated to
delivering disciplined, reliable, and efficient security management across a wide range of
sectors. Our focus is on integrating highly trained manpower with advanced security
technology to effectively safeguard people, assets, and property in industrial, commercial,

institutional, and residential environments.
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2. VISION, MISSION & CORE VALUES

2.1 Our Vision

To be a trusted and benchmark security services company, recognized across the region for
unwavering professionalism, exemplary discipline, and absolute reliability, while
consistently delivering effective, technologically integrated protection solutions aligned with
global industry best practices.

2.2 Our Mission

To provide high-quality and dependable security services through highly trained personnel,
rigorous supervision, ethical and transparent practices, and a commitment to



continuous process improvement, thereby ensuring a safe, confident, and productive
environment for all our clients and stakeholders.

2.3 Core Values

Our commitment to excellence is anchored by our core principles:

o Integrity: Upholding honesty and moral principles in all operational aspects.

o Discipline: Ensuring strict adherence to rules, regulations, and Standard Operating
Procedures (SOPs).

o Reliability: Delivering consistent, trustworthy, and 24/7 security coverage.

o Responsibility: Taking full ownership of client safety, security, and asset protection.

o Professionalism: Maintaining the highest standards of conduct, appearance, and
demeanor.

o Commitment: Dedication to achieving complete client satisfaction and operational
excellence.

3. COMPREHENSIVE SERVICE PORTFOLIO

We offer integrated security management solutions, utilizing a combination of human
expertise and modern technology for maximum security efficacy.

Service ] .
Detailed Offering Target Sectors
Category
Industrial Complexes,
Armed and Unarmed Static Guards, Security .p .
Manned . . Corporate Offices, Factories,
] Supervisors, Access Control Personnel, Security . .
Guarding . ) Banks/ATMs, Residential
Patrolling Officers. L
Societies.
Installation and Monitoring of CCTV Surveillance . .
) . . Commercial Buildings,
Electronic Systems, Biometric/Card Access Control Systems, o .
. . . Institutions, Educational
Security Fire Alarm Systems, Intruder Detection, Metal .
Campuses, Hospitals.
Detectors.
Event Security and Large-Scale Crowd
. v & ] . Public Events, Functions, High
Specialized ||[Management, Close Protection (Executive/VIP), .
. . . Net-Worth Individuals (HNWI),
Services Mobile Patrol & Rapid Response (QRT), Asset o .
. . Logistics & Supply Chain.
Protection, Loss Prevention.




Service

Detailed Offering Target Sectors
Category
Preliminary Site Security Assessment, Threat and
Risk y ) Y ) o All Sectors (On-demand
) Vulnerability Analysis, Security Audits, Development .
Consulting Consulting).

of Customized Security Plans.

4. OPERATIONAL EXCELLENCE & QUALITY

ASSURANCE

Our adherence to quality is maintained through a systematic and modern operational model
focused on manpower, deployment, and monitoring.

4.1 Recruitment & Training

1.

Selection: Stringent selection criteria based on educational qualifications, physical
fitness standards, comprehensive psychological assessment, and compulsory
background verification.

Induction Training: Comprehensive initial training covering basic security
procedures, legal protocols, and professional client interaction.

Refresher Programs: Regular, mandatory programs focusing on advanced security
drills, fire safety & emergency response protocols, first aid, and customer service
optimization.

4.2 Structured Operational Model

Site Assessment: Detailed risk and vulnerability analysis to customize deployment
and ensure optimal resource allocation.

Deployment Planning: Development of site-specific Standard Operating
Procedures (SOPs) and Guarding Orders for clear guidance.

Supervision & Monitoring: Implementation of a multi-tiered supervision system
(Field Officer, Area Supervisor, Operations Manager) backed by remote monitoring
for accountability.

Incident Management: A robust system for timely, accurate reporting, investigation,
and analysis of all security incidents to prevent recurrence.

Client Review: Periodic performance reviews and feedback sessions with clients to
measure service effectiveness and ensure continuous client satisfaction.



5. CORPORATE SOCIAL RESPONSIBILITY (CSR)

Jagadhar Security Services Private Limited is committed to being a responsible corporate
citizen, actively contributing to the well-being and sustainability of the community.

e Community Welfare: Organizing regular blood donation camps and supporting
local health and safety awareness initiatives.

o Educational Support: Providing educational assistance for underprivileged
students to foster skill development and opportunity.

o Environmental Stewardship: Active participation in tree plantation drives and
promotion of environmentally sound practices within all operational facilities.

7. CLIENT EXPERIENCE & SECTOR EXPERTISE

With 27 years of experience, Jagadhar Security Services Private Limited has a proven track
record across critical infrastructure, retail, and financial sectors.

Client Type Example Clients / Locations

Retail & . -
Commercial V-2, M-Bazar, Big Shop (Purnea), Patanjali,
Infrastructure & NHAI PIU-Purnea (National Highway Authority of India,
Government Project Implementation Unit), Vastu Vihar

Indian Bank, The Central Co-operative Bank, Allahabad
Bank (Loan Recovery Agent). Specialized Recovery Agency
services in NFA (Non-Funded Assets) accounts.

Financial /
Banking

NTPC (Barh Site, Kanti, Navinagar & BTPP, Barauni),
Macawber Beekay Pvt. Ltd., Gammon India Ltd, Eastern India
Biofuel Pvt. Ltd.

Industrial / Power
Sector

Panorama Group, Employee Provident Fund Office

Institutional (Bhagalpur), Don Bosco School (Purnea)
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8. OPERATIONAL MODEL & QUALITY ASSURANCE

Our operational structure ensures high-quality service, compliance, and rapid response,
enhanced by modern technology.

8.1 Personnel Management & Training

e Recruitment: Emphasis on relevant educational standards, appropriate age, physical
fitness, promotional/motivational aspects, and possessing necessary security training

certificates.



Training Content: Includes Security Training, Fire Alarm Training, Fire
Awareness, health and safety, first aid awareness, and staff development.

8.2 Technology Integration and Smart Solutions

We continuously adopt new technologies to enhance accountability, real-time reporting, and
operational efficiency:

Digital Attendance Tracking: Security personnel utilize a dedicated attendance app
with geo-fencing capabilities to ensure accurate, on-site login and logout times.
Digital Incident Reporting: Incidents are logged instantly via mobile devices,
allowing for the inclusion of photos, videos, and GPS coordinates for faster response
and improved documentation.

Centralized Monitoring: We coordinate with technologically advanced,
computerized central monitoring stations for 24x7 monitoring of all alarm and
surveillance feeds.

8.3 Site-Specific Execution

Site Due Diligence: Mandatory site due diligence is performed before finalizing the
Service Level Agreement (SLA).

Confidential Reporting: We maintain a confidential report for your management
daily, detailing happenings in the project.

Performance Evaluation: Staff supervision, performance evaluation, and monitoring
services are conducted with weekly reporting of incidents.

Emergency Control: Clear Contingency / Emergency Control Procedures are
established and tested.



